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Public Buildings Service (PBS) 
 

Mission 

To provide effective, mobile, sustainable 
workplace solutions for federal agencies at the 

best value for the American taxpayer 
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Asset Profile 
 
 376 Million Square Feet 

 

 9,100+ Facilities 
 

 1500+ Owned;  182 Million SF 
 

 7600+ Leased;  194 Million SF 
 

 455 Historic Buildings; 35 National Historic 
Landmarks 
 

 $10 Billion Revenue 
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WHAT IS TOTAL WORKPLACE? 

GSA’S TOTAL WORKPLACE 

AN OFFERING OF WORKPLACE 

STRATEGY AND IMPLEMENTATION 
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TOTAL WORKPLACE OFFERINGS 

STRATEGY 

Workplace Investment & Feasibility Modeling  (WIFM) Tool 

Scenario-based planning tool that provides customized calculations for 
different workplace scenarios.  Calculations include area, rent, return-on-

investment, implementation costs, and sustainability impact.  (No cost tool) 

Strategy Consultant   

GSA workplace strategists assist agencies in design, educational meetings, 
focus groups, design workshops,  change management, and strategic planning.  

Assess workplace performance and  quality before and after client 
engagements.  
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TOTAL WORKPLACE OFFERINGS 

IMPLEMENTATION 

Furniture & IT (FIT) Initiative 

Provide up-front funding for furniture and  IT where agencies are interested in 
developing more effective and efficient work space. (GSA funded client reimbursed) 

National Workplace Engagement 

Partnering with agencies in creating a customized workplace program to advance new 
workplace strategies across their real estate portfolio to meet the client’s business, 

sustainability, and real estate goals.  (GSA funded strategy/Client funded implementation) 

Pilot /Demonstration Program 

Targeted program working with agencies to develop a small-scale demonstration work 
space to test and demonstrate new workplace strategies and serve as a catalyst for broad 

implementation across their real estate portfolio. (GSA funded strategy/Client funded 
implementation) 
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 What is driving agencies’ 
interest in space 
consolidation? 

 

 What is GSA doing to 
consolidate its own space? 

 

 What can GSA do to help 
other agencies consolidate?  
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“In a profession focused on precedent, few want to be the first to embrace a 

new office strategy for fear of losing top talent or falling behind the 

competition. It is becoming increasingly clear, however, that age-old strategies 

no longer match new-world challenges, and firm leadership is asking for 

solutions. The firms willing to take a leap and try something new are finding 

that a break with tradition often pays off.” 

Lincoln’s Law Office 

The “Open Plan” 

Law Office – NY 1997 

“Collaborative” 
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What is driving 
agencies’ interest in 
space consolidation? 
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 Rent is the second largest 

expense for most agencies 

(personnel is first) 

 

 

 

  Money not spent on rent is 

 money that can go into  

    mission 
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Go from a 

desk 

phone …. 

 

 

Take a 

stationary 

desktop…. 

 

 

Moving 

information 

from 

hardware…. 

….to any 

device 

 

 

 

 

….and make it 

a laptop 

 

 

 

….to the cloud 

Technology has changed the way we work 
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Most office space isn’t occupied at any given time 
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The desk is a small piece of real estate, like an apartment or a parking 
space, that can be shared by multiple users so that it is never vacant… 

 
“The Workplace of the Future” 

GSA & ULI September 2012 
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GSA’s Work Pattern Methodology 
the design fits the work, not the other way around 
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McDonald’s HQ, Oak Brook, IL 

Legal Department 

McDonald’s HQ, Oak Brook, IL 

Office Area 

Vice President’s Office 

Area 

General Office Area 

Hoteling Space 
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ALLSTATE HEADQUARTERS 

HR Offices with Free-desking  

Areas 

CHIEF PEOPLE 

OFFICER – NO 

ASSIGNED 

DESK – OUT IN 

THE OPEN 

ALLSTATE HEADQUARTERS 

Legal 
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• Intel…Everyone is open plan including attorneys 

• McDonald’s…Everyone is open plan including attorneys 

• Allstate…Legal department in open cubes in segregated area 

• Anonymous Tech Client….Legal group sits in open plan with each team of 10-12 sharing a dedicated 
card-key access 600sf room that they decide to set up with either traditional conference tables, soft 
seating, or both.  

• Google…has a dedicated building on campus for their legal team.  The workplace plan is open and 
like other Google environments, include plenty of huddle rooms and small conference spaces for 
private conversations.  Approx 10% private offices.  The legal group for architectural projects sits all 
open plan.  

• AT&T…Open with separate card key access for legal group 

• Steelcase HQ moved Legal Department into an area separated by a glass wall for general entry, but 
within, they were in open office configurations – including attorneys. In most cases they were in 
standard cubes. A few of the senior attorneys had higher moveable walls (not to the ceiling), but it 
was not a closed door situation. 

• Hulu:  Investigating locating their in-house attorneys in a segregated area in open plan, or in a large 
shared office environment, as part of their big headquarters renovation.  

• American Express………. Reuters…………. Barclays Capital………….Glaxo Smith Klein   
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OPEN OFFICES 
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What is GSA doing to 

consolidate its own 

space? 
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 Willow 
Woods 

Crystal 
City 

 NCR 1800 F 

GSA Headquarters Challenge 
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GSA Headquarters Before 
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GSA Headquarters After 
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GSA Leadership Space 
Before and After 
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Collaborative 

Seats 

Desk 

Seats 

GSA Headquarters 
Consolidation 

By the Numbers 
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GSA Region’s also Leading 
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What can GSA do to help? 
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TOOLS 
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Total Workplace 

Website 

gsa.gov/totalworkplace 

Total Workplace  

Presentations to FEBs 

 and Clients  

Total Workplace  

Monthly Newsletters 

Internal and Customer Editions 

Total Workplace 

Bulletins 

Total Workplace 

Client Tours 

100+ and growing 

Total Workplace Program Management Office 
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GSA Total Workplace 
The “how” of Workplace Transformation: 
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Sample 

Report 
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Total Workplace 

Furniture and Information Technology  (FIT) 

Initiative 
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TOTAL WorkPlace FIT Intent 
 

Fuel vigorous and deliberate optimization of the 
Federal Footprint 

 

Minimize upfront capital needs of our customers in 
right-sizing their operations 

43 
Total Workplace Program Management Office 



GSA Total Workplace 
Creating the 21st Century Workplace 

• GSA’s new offering to assist Agencies in managing footprint  

• Addresses Agency’s Furniture and IT requirements 

• Minimize Agency’s initial capital investment 

• Multi-year term agreement with the customer agency 

• All agreements intended to be installment-based 

• Ownership transfers to customer at end of agreement 
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What is Total WorkPlace? 
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Total WorkPlace assists agencies when: 

…addressing lack of funds to purchase mobility products 

…short-notice space actions with space reduction 

…any time quick and efficient right-sizing is needed 

 

Enables agencies to pursue multiple projects in a single year to effectively 
manage their portfolio and budget 
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When should this offering be used? 
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OMB Circular A-11 (2012) 

Appendix B 

How is this offering categorized? 
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Preference will be given to projects meeting the following criteria:  

– Reduction opportunity in a Customer Portfolio Plan 

– Projects resulting in a reduction in annual rent paid  

– Increased efficiency of existing space 

– Consolidation of expiring leases into GSA owned buildings 

– Co-location with other agencies where there is shared resources/special 

space will receive preference over single agency occupancies 

– Links to other consolidation projects will receive preference over stand-

alone projects 
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What criteria does GSA use? 
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•  Aligned with current processes / practices 

•   Working with GSA - Agencies determine requirements 

 

•   GSA enters into Supplemental Occupancy Agreement 

 

•   Appears on GSA bill to Customer Agency 

 

• Straight Line payments over the useful life of the item 

•   up to 5 years for furniture purchase 

 

•   up to 3 years for IT purchase 
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How is the offering delivered? 
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RECOMMENDED FURNITURE COMPONENTS FOR 
SOURCING TWP FIT PROGRAM (AND BPA) 
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Note:  Ancillary items such as chairs, file storage, collaborative seating, etc. are not listed but will be 

included in the BPA. 

Workstations (8 types) 
• Lower Range:  4.5ft x 6ft  (27sf) 

• High Range: 7ft x 8ft  (56sf) 

• Panel Height:  42” – 54” 

 

Conference and/or Office Space (4 types) 
• Lower Range:  8x10  (80sf) 

• High Range: 12x15  (180 sf) 

• Demountable Partition 

 

Conference Room (3 types) 
• Lower Range:  12 x 18  (216 sf) 

• High Range: 15 x 30  (450 sf) 

• Demountable Partition 
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RECOMMENDED INFORMATION TECHNOLOGY  
COMPONENTS FOR SOURCING TWP FIT PROGRAM 

Information Technology Equipment required to meet the 

goals of the Total Workplace program such as: 

 

• Tablets 

• Laptops 

• Notebooks 

• Mobile Computing Devices 

• Networking and Telecommunications Equipment 

• Video Tele-Conferencing (VTCs) Equipment 
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3 page Agreement 
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2 page Attachment 

 - Financial 

 - Tenant Responsibilities 

Total WorkPlace Supplemental OA 
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Fish & Wildlife Service - Leesburg Pike, VA 
– $10M Furniture and $2.5 M Information Technology 

– Saving more than $3.8 million in annual real estate costs 

– Consolidating three buildings into one 

– 26% Footprint Reduction…down ~ 72,200 square feet  

 

Health and Human Services – Seattle, WA 
– $2.5M Furniture and $1.8 M Information Technology 

– Saving approximately $1.5 million in annual real estate costs  

– 44% Footprint Reduction ~ 115,000 RSF to 69,000 RSF 

– Increased shared spaces – improving efficiencies 
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IT Strategy for Mobility 
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Business Stratey for Mobility 
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GSA Mobility program outcomes 

GSA 2009 Mobility Stats 
GSA Population:  12,692 

GSA 2013 Mobility Stats 
GSA Population:  12,416 

VPN Usage:  10,340 registered users VPN Usage:  13,908 registered users 

Total Telework Participation:  67% Total Telework Participation:  83% 

Virtual Desktop Usage:  0% Virtual Desktop Usage:  25% 

Laptop, Tablet, Smartphone Penetration: 
85% 

Laptop, Tablet, Smartphone Penetration: 
99% 

Wi-Fi Coverage: 50% Wi-Fi Coverage: 95%+ 
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Sips from the 

Fire hose 
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312.886.0205 

charles.hardy@gsa.gov 

www.gsa.gov/totalworkplace 

Contact: 

Charles Hardy 

Total Workplace Program Management Office 
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ADDITIONAL  
SLIDES 

62 
GSA Public Buildings Service 



63 
GSA Public Buildings Service 



64 
GSA Public Buildings Service 



65 
GSA Public Buildings Service 



66 
GSA Public Buildings Service 


